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Advantage of PFl against PPP
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Financing Alternatives on PPP Scheme

Economically viable
Financially not viable

Economically viable R, Government
|| Financially Marginal Public Private Support

| Private
3 Ef:onor.nicalh-/ viable Regular PPP
Financially viable Private

Operation and Maintenance
Construction

Source: PPP-an Indonesian Perspective



Essential Issues

Integrated Bidding and Assessment for One Company for Whole Project

Integrated Assessment by
Evaluation Board

Construction O&M

= —

Integrated Bidding

International Competition Bidding for

Joint Child Cancer Center Facilities by JICA PPP Joint Child Cancer Center Project

Integrated Assessment

Construction of Joint Child

Yen Loan Cancer Center Facilities by
A \ \ Bidder A under JICA Yen Loan
Facility
Bidder | Bidder | Bidder
- : . A B C : : :
Bidder A Bidder B Bidder C Completion, O&M of the Joint Child
Yen- 80 75 90 ownership transfer > Cancer Center by the
Loan Bidder A
A — v PPP 90 80 60
Competitive Bidding for for PPP portion
of Joint Child Cancer Center Facilities
including Design, Construction, Operation Total 170 155 150 Construction of PPP portion
and Maintenance by Project Finance of Joint Child Cancer Center —
facilities by the Bidder A
The bidder A Completion

shall be awarded

PFI Approach (PPP) >

Comgletion of Contract
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Thank you for your attention.

Fri

Mon Profit Organization

Japan PFl / PPP Association

Japan PFI/PPP Association URL : http:// www. pfikyokal.or.jp
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