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Advantage of PFI against PPP 

PFI 

PPP 

Investors 

Public Sector (Contracting Agency) 

Financial 

Institutions 

Public Sector Proposed Price(100) 
(Design,Construction,Operation 

and Maintenance) 

Payment 

by Users 

for Service 

(e.g.:100) 

Usage Fee(100) 

Usage Fee(100) 

Regulation etc. 

Revenue Risk Cost Reduction Competition (PFI) 

No Investors 

->No Infrastructures 

->Bottleneck of Economic Growth 

Investors 

Financial 

Institutions 

Public Sector Proposed Price(120) 
(Design,Construction,Operation and Maintenance) 

Payment 

by Users 

for Service 

(e.g.:120) 

High Risk High Return 

High Equity Ratio 

High Spread 

Public Sector (Contracting Agency) 

•Infrastructure cost reduction 

•Early Provision of Infrastructures 

Price Competitiveness in 

International Market 

High Economic Growth 

Payment for 

Services 
(100) Punchasing 

Services 

PFI 

Contract 

Low Risk 

Low Return 

Low Equity Ratio 

Low Spread 

PPP Contract 
Collection of 

Usage Fee 

(120) 

(More Investors) 

(More financial institutions) 
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Source：PPP-an Indonesian Perspective 
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Integrated Bidding and Assessment for One Company for Whole Project 

PFI Approach (PPP) 

International Competition Bidding for  
Joint Child Cancer Center Facilities by JICA 

Yen Loan 

Competitive Bidding for for PPP portion 

of Joint Child Cancer Center Facilities 

including Design, Construction, Operation 

and Maintenance by Project Finance 

Bidder A Bidder B Bidder C 

Bidder 

A 

Bidder 

B 

Bidder 

C 

Yen-

Loan 

80 75 90 

PPP 90 80 60 

Total 170 155 150 

Integrated Bidding 
Integrated Assessment by 

Evaluation Board 

PPP Joint Child Cancer Center Project 

Integrated Assessment 

Construction 

Construction of Joint Child 

Cancer Center Facilities  by 

Bidder A under JICA Yen Loan 

Facility 

Construction of PPP portion 

of Joint Child Cancer Center 

facilities by the Bidder A 

O&M of the Joint Child 

Cancer Center by the 

Bidder A  

O&M 

The bidder A 

 shall be awarded 

Completion of Contract 

Completion 

Completion,  

ownership transfer 

Essential Issues 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  5 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  6 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  7 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  8 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  9 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  10 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  11 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  12 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  13 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  14 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  15 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  16 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  17 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  18 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  19 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  20 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  21 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  22 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  23 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  24 

Gallery 



Copyright(C) Japan PFI/PPP Association ALL Right Reserved.  25 

Japan PFI/PPP Association URL  ： http:// www. pfikyokai.or.jp 

Thank you for your attention.  


